Lillybrook Pre School Sustainability Plan
2026–2027
“Growing conscious, curious and caring humans.”
Our Sustainability Vision
At Lillybrook Pre  School, we believe that sustainability begins with small, meaningful experiences in childhood.
Our aim is to develop children's connection with the natural world and help them understand that they are part of something much bigger than themselves. We want children to grow into conscious, compassionate and responsible individuals who understand that the choices we make can affect other people, animals, plants and the planet.
Sustainability will therefore not be treated as a single topic or occasional activity. Instead, it will become part of our everyday curriculum, environment, routines and culture.
This approach is particularly meaningful at Lillybrook because our Bickley setting provides children with regular access to outdoor spaces, nature walks and opportunities to observe the changing seasons and natural environment. 
Our approach supports the EYFS requirement to help children make sense of their physical world and community, with sustainability naturally contributing to Understanding the World alongside communication, PSED, physical development, mathematics and expressive arts. 

Our Five Sustainability Priorities
We will focus our sustainability work around five key areas:
1. Connecting Children with Nature
We want children to experience nature rather than simply learn facts about it.
Children will have opportunities to:
· Explore our outdoor environment throughout the seasons.
· Observe plants, trees, insects, birds and other wildlife.
· Grow flowers, fruit, vegetables and herbs.
· Care for plants and living things.
· Explore natural materials.
· Develop an understanding of habitats.
· Notice seasonal changes.
· Go on nature walks.
· Collect natural materials responsibly.
· Develop respect for the environment around them.
Adults will encourage children to notice, wonder, question and investigate.
For example:
“I wonder why there are more worms in this part of the garden?”
rather than simply providing the answer.
This supports the EYFS emphasis on children observing, describing and making sense of their natural environment through curiosity and exploration. 

2. Reduce, Reuse, Recycle and Repurpose
We will help children understand that the things we use every day have a journey.
Children will explore:
Reduce → Reuse → Repair → Repurpose → Recycle
We will encourage children to think before something is thrown away:
“Could we use this again?”
“Could we make something different from it?”
“Does this need to go in the bin?”
This will be reflected in our creative provision, where everyday recyclable materials can become valuable resources for children's imagination.
Examples include:
· Milk bottles becoming sculptures or planters.
· Cardboard boxes becoming construction materials.
· Bottle tops becoming loose parts.
· Packaging becoming models.
· Scrap paper being used for creative experiences.
· Natural materials being incorporated into artwork.
The intention is not simply to teach children which bin to use, but to help them develop an early understanding of consumption, waste and responsibility.
The DfE's early years guidance specifically identifies children's developing understanding of the importance of caring for small creatures, not dropping litter, growing food and learning to reuse, recycle, reduce and repurpose. 

3. Sustainable Everyday Living
We will look at the small choices we make throughout the nursery day.
Children and adults will be encouraged to consider:
💧 Water
· Turning taps off properly.
· Avoiding unnecessary water waste.
· Using water thoughtfully during play.
· Talking about where water comes from.
💡 Energy
· Turning lights off when they are not needed.
· Encouraging children to notice when electrical items are being used.
· Talking simply about energy and why we should avoid wasting it.
📄 Paper
· Using both sides of paper where appropriate.
· Reusing scrap paper.
· Considering whether something needs to be printed.
🧸 Resources
· Looking after toys and equipment.
· Repairing rather than automatically replacing.
· Sharing resources.
· Choosing durable and reusable resources where possible.
These become everyday habits rather than environmental lessons.

🐝 4. Protecting Biodiversity and Wildlife
Our children will develop an understanding that humans share the planet with many other living things.
We will explore:
· Bees and pollinators.
· Birds.
· Butterflies.
· Worms and insects.
· Trees and plants.
· Habitats.
· Food chains at an age-appropriate level.
· The importance of flowers and plants.
· How litter and pollution can affect wildlife.
Where possible, we will develop areas of our outdoor environment that encourage wildlife.
Children could help create:
🌼 Pollinator-friendly planting
🐝 Bug hotels
🐦 Bird-friendly spaces
🌱 Growing areas
🍂 Natural habitats
🪵 Areas for observing minibeasts
Our aim is to move from:
“Don't hurt the bugs.”
towards:
“What does this creature need to live, and how can we help protect its home?”

5. Understanding Our Changing Planet
Climate change can be a complex subject for young children, so we will approach it in a developmentally appropriate, hopeful and empowering way.
We will not create fear around environmental issues.
Instead, we will explore simple concepts such as:
· Weather and seasonal change.
· Hot and cold.
· Rain and water.
· Plants needing sunlight and water.
· Caring for trees and plants.
· Pollution and litter.
· Keeping our air, land and water clean.
· Saving energy and resources.
· How people can work together to care for the planet.
We want children to develop the understanding:
“There are things we can do to help.”
The Government's sustainability strategy emphasises children's connection with nature and opportunities to take positive action for their local communities and the planet. 

Environment Club
Our weekly Environment Club will provide a dedicated opportunity for children to explore environmental themes through practical experiences.
Environment Club will include:
· Recycling investigations.
· Gardening.
· Growing food.
· Nature walks.
· Wildlife observation.
· Conservation activities.
· Recycled art.
· Exploring natural materials.
· Looking after our outdoor environment.
· Discussions about where materials come from.
· Exploring food and food waste.
· Climate and weather investigations.
· Children's environmental projects.
The club will remain child-led and responsive to children's questions and interests.
If children discover a caterpillar, that may lead us into an exploration of life cycles.
If children find litter, this may lead to a conversation about pollution.
If children wonder where their milk bottle goes after snack, this may lead to an investigation into recycling.
The children's curiosity becomes our curriculum.


Sustainability Champion
A designated Sustainability Champion will help coordinate our sustainability work.
Their responsibilities will include:
· Supporting Environment Club.
· Monitoring recycling practices.
· Identifying opportunities to reduce waste.
· Developing environmental projects.
· Supporting gardening and wildlife initiatives.
· Sharing ideas with staff.
· Encouraging sustainable practice across the setting.
· Recording progress.
· Gathering children's ideas.
· Working with families.
· Reviewing our sustainability goals.
The Sustainability Champion will work alongside the management team rather than carrying responsibility alone. Sustainability is everyone's responsibility.

Children's Sustainability Council
As children develop their understanding, we will give them opportunities to have a voice in how we care for our setting.
Children may be asked:
“What could we change?”
“How could we make our garden better for insects?”
“What could we do with this rubbish?”
“How could we use less water?”
“What would you like to grow?”
Their ideas can be displayed and revisited so children can see that their opinions can lead to real changes.
This supports children's sense of agency, responsibility and belonging.

🏡 Our Setting
We will progressively review the physical environment of Lillybrook to identify opportunities for improvement.
Our environmental audit will consider:
	Area
	What we will consider

	♻️ Waste
	What are we throwing away?

	💧 Water
	Where can we reduce water use?

	💡 Energy
	Where can we reduce energy use?

	🌱 Gardening
	What can we grow?

	🐝 Wildlife
	How can we support biodiversity?

	🎨 Resources
	Can materials be reused?

	🛒 Purchasing
	Can we choose reusable/durable products?

	🍎 Food
	Can we reduce food waste?

	🌳 Outdoor space
	How can we increase children's connection with nature?

	👨‍👩‍👧 Families
	How can families participate?


We will measure progress rather than trying to become perfect overnight.

Our 2026–2027 Action Plan
Autumn Term – Discover & Understand
Focus: What is our world and how can we care for it?
Children will explore:
· What is the Earth?
· Where do we live?
· Land and water.
· Our local environment.
· Recycling.
· What is rubbish?
· Reduce, reuse and recycle.
· Caring for plants and animals.
· Seasonal change.
Setting actions:
· Introduce the Sustainability Champion.
· Introduce Environment Club.
· Establish recycling routines.
· Complete an environmental audit.
· Begin children's sustainability ideas board.
· Identify opportunities for reducing waste.

Spring Term – Grow & Care
Focus: Living things and what they need.
Children will explore:
· Seeds and growing.
· What plants need.
· Food journeys.
· Wildlife.
· Minibeasts.
· Habitats.
· Pollinators.
· Caring for living things.
· Food waste.
Setting actions:
· Develop planting areas.
· Begin growing food.
· Develop wildlife-friendly spaces.
· Explore composting where practical.
· Review food waste.
· Create a children's growing project.

Summer Term – Protect & Act
Focus: What can we do to help?
Children will explore:
· Water.
· Pollution.
· Litter.
· Oceans and marine life.
· Energy.
· Climate and weather.
· Conservation.
· Making positive choices.
Setting actions:
· Review progress against autumn audit.
· Celebrate children's environmental achievements.
· Complete a litter-picking/community activity where appropriate.
· Share sustainability projects with families.
· Identify priorities for the following academic year.

📚 Sustainability Across the EYFS
Sustainability will not sit separately from our curriculum.
It will naturally connect across all seven areas of learning. The EYFS recognises seven areas of learning, including Understanding the World and Expressive Arts and Design. 
Communication & Language
Learning vocabulary such as environment, recycle, habitat, protect, conserve, pollution, wildlife and sustainability.
PSED
Developing responsibility, empathy, cooperation and respect.
Physical Development
Gardening, digging, planting, carrying, collecting and exploring outdoors.
Literacy
Reading stories and non-fiction about animals, nature, recycling and our planet.
Mathematics
Sorting, counting, measuring, comparing and creating patterns using natural and recycled materials.
Understanding the World
Exploring nature, habitats, materials, seasons, communities and the wider world.
Expressive Arts & Design
Creating with recycled and natural materials, music, movement and imaginative representations of the environment.
This reflects the DfE's guidance that children's knowledge of the world is interconnected rather than needing to be taught as isolated subjects. 

Working With Families
Sustainability should extend beyond the nursery.
We will encourage families to participate through:
· Sharing Environment Club projects.
· Suggesting simple sustainable activities at home.
· Sharing children's environmental questions.
· Inviting families to contribute recyclable materials where appropriate.
· Sharing local nature activities.
· Encouraging families to explore recycling together.
· Celebrating children's environmental achievements.
We want parents to be able to say:
“We've been talking about that at home too.”
This creates consistency between the child's experiences at Lillybrook and their experiences within their family and community.

How Will We Know We Are Making a Difference?
We will monitor both environmental changes and children's learning.
We will look for evidence that:
Children are beginning to:
· Recognise recycling.
· Understand that some materials can be reused.
· Care for plants and animals.
· Notice changes in nature.
· Use environmental vocabulary.
· Ask questions about the world.
· Suggest ways to help.
· Make environmentally conscious choices.
· Understand that their actions can have an impact.
The setting is beginning to:
· Reduce unnecessary waste.
· Increase recycling and reuse.
· Increase opportunities for growing.
· Improve biodiversity.
· Reduce unnecessary use of water, energy and paper.
· Increase the use of recycled and natural resources.
· Involve families more actively.
[bookmark: _GoBack]We will use observations, children's comments, photographs, Environment Club records, staff discussions and our environmental audit rather than creating unnecessary paperwork.
The emphasis will remain on what children know, understand and can do, rather than simply how many activities we have completed.

Our Long-Term Vision
Our sustainability journey will continue to develop year after year.
We do not want sustainability to become another topic that children “do at nursery.”
We want it to become part of who we are at Lillybrook.
A child who learns to turn off the tap, care for a worm, reuse a milk bottle, plant a seed, pick up litter or wonder where their food came from is beginning to understand something much bigger:
We are connected to our environment, and our choices matter.
Lillybrook's ethos already places importance on nature, outdoor experiences and children's wider development, making sustainability a natural extension of our existing curriculum rather than a separate initiative. 
At Lillybrook, we want every child to leave us with a growing understanding that the world is their home, nature is something to be valued, and even the smallest hands can make a difference. 

